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Challenges with Benefits Projects

¥ Identify stakeholders, their roles and their issues
¥ Determine how to resolve stakeholdersÕ issues
¥ Test assumptions
¥ Clarify expectations
¥ Build commitment
¥ Establish personnel
¥ Develop stakeholder budgets
¥ Agree on timeline



3

 IntelÕs Project Planning
ÒMap DayÓ

¥ It is a process.
¥ A process for planning new projects that

require the integration of multiple players
or departments.

¥ A process to clarify:
ÐWho needs to deliver what to whom and when
ÐWhat we agree on and donÕt agree on
ÐIssues that need resolution.

¥ A process to develop a GANTT Chart.
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Intel Map Day Structure

¥ Pre-Work (2 weeks to 3 months in advance)
Ð Identify stakeholders (teams)
Ð Inform team leads of teamÕs role and key deliverables
Ð Create stickies for Map Day

¥ Map Day Event (1 to 3 day face to face meeting)
¥ Follow-up

Ð Track deliverables
Ð Plan future map days to refine specific deliverables
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Map Day Agenda - First Half

¥ Sponsor Presentation
Ð Objectives, Agenda, Roles, Ground Rules
Ð Roll out long paper along wall (the ÒGANTTÓ)

¥ Identify key calendar dates on GANTT
¥ Finalize and place your stickies on GANTT
¥ Break, mingle, negotiate
¥ Walk the GANTT

Ð Review deliverables for dependencies and determine
if you agree with the stickies

Ð If you disagree with the content of a sticky, place a
red dot sticky on it with your team name.

Ð If you believe a deliverable is missing, put it on a
sticky

¥ Break, mingle, negotiate
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Map Day Agenda - Second Half
¥ Walk the GANTT

Ð Project lead walks through each deliverable.
Ð Red dots are discussed.  If the sticky is unchanged, place a

greed dot over the red dot.  Place new deliverables on stickies
with a green dot and remove original sticky.

Ð New stickies are discussed.  If the sticky is unchanged, place a
green dot on sticky.  Place new deliverables on a stickies with a
green dot.

¥ Identify risks and barriers (stickies with red dots and new
stickies without green dots).

¥ Team leads brainstorm and problem solve.
¥ Teams report out and update GANTT
¥ Wrap up

Ð Next Steps
Ð Team meetings
Ð Team lead meetings/status reporting requirements
Ð GANTT updates
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Hypothetical #1:  Implementation of
Restricted Stock Units

¥ Teams (each team has a swim lane in GANTT):
Ð Project Leadership
Ð Stock Administration
Ð Design
Ð Payroll
Ð Annual Review
Ð Staffing of new hires
Ð Communications
Ð Systems
Ð Accounting and External Reporting
Ð Legal

¥ Grant RSUs in 46 countries
¥ Vest of RSUs in 46 countries
¥ Employee mobility
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Pictures of an Actual Map Day
¥ There were two map days to implement the grant of RSUs.
¥ The first map day was three days and created 260+ stickies, covering 6

months.
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Examples of Three Swimlanes

Train middle
managers of
RSUs

Intranet
message and
launch
information
portal

Train senior
managers of
RSUs of
general
design

CEO webcast
of upcoming
stock changes

COMMS

Compensation
Committee
approval of
grant
agreements
and subplans

Finalize matrix
of terms and
conditions;
begin work on
drafting and
reviewing
actual agmnts

Complete
matrix of grant
agreement Ð
countries and
special terms
& conditions

Complete tax
withholding
matrix Ð
countries of
rates and
subplans

Discuss with
unions and
works councils

LEGAL

Test Ð inform
legal of Ts &
Cs that cannot
be
implemented

Propose
admin set up
for exceptions
for subplans

Propose
admin set up
for non-accept
and required
acceptance
countries

Propose
admin set up
for uploading
grant info with
UBS

STOCK
ADMIN

Work
Week

15

Work
Week

11

Work
Week

8

Work
Week

4

Work
Week

2

Work
Week

1
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Hypothetical #2:  San Francisco
Health Care Security Ordinance

¥ Requires certain employers to make health care expenditures on behalf of
its employees in San Francisco

¥ Teams
Ð Human Resources
Ð Payroll
Ð Legal
Ð Health Insurance Broker/Carrier
Ð TPA
Ð Others?

¥ Issues
Ð Identify Covered Employees

¥ Employed for 90 calendar days
¥ Works 10 hours per week within San FranciscoÕs geographic boundaries

Ð Determine Amount of Health Care Expenditures per Covered Employee
¥ Determine amount expended currently for each Covered Employee
¥ Identify additional amount of expenditures needed to comply
¥ Determine manner for expending any additional amount

Ð Ensure Proper Administration and Recordkeeping
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Discussion


